SPINNING!



“Humans are allergic to che
-Grace Hopper

“My job is to enable creative geniuses.”

“It may be difficult. It may be expensive. It may even be ill-advised. But it can be done”



THE CHALLENGES




17 Program Streal
7 Facilities

5 Program Directors
4 Kids

2 Cats

Wife (only one!)




Be willing to throw away what you

Be ready to talk about things like ROl with manage
Look at the cost of maintaining old gear vs. replacement
Put a value on your time

Be honest with management about the “Big Picture”. Help them come to the conclusion
Understand that what my be obvious to you may not be obvious to others
Be ready to not have all the answers, and be ready to find them



IP Enabled remote contrc
SNMP control and monitoring
Centralized control
Redundancy

Consistency

DOCUMENT!
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VoIP Phone syste

» Security system (camera, doors, |o
 AOIP devices

e Transmitters



Think about everything you nee

Is there a way to access it from another locatia
your smartphone? If not, is there a way to make that happen? How
this device, or recover from a failure when I’m not there?




https://www.linkedin.com/in/thegeekjedi



https://www.linkedin.com/in/thegeekjedi
https://www.linkedin.com/in/thegeekjedi
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